GERALDTON BOARDRIDERS 2005 AGM – 12/04/2005

· Meeting opened 19:48pm

· Attendance – Leon Norris, Ian Salmond, Michael Ross, Andrew Benzie, Peter Taylor, Ben McGay, Jerom Hurley, Bob and Sharon Fawcett and Craig Tuesley.

· Apologies – Ross Middleton, Bruce Montgomery, Mitch Baker.

1. Sam: Welcomed all to the AGM.

2. Minutes 2004 – no official meeting, minutes passed over.

3. Presidents Report: Read by Sam (attachment 1).  Thanked by Leon.

4. Contest Directors Report: Read by Leon (attachment 2) emphasis on-

Next year will be the 30th year for GBR.  Thanked by Craig.

5. Treasures Report: Financial year loss of $2,200.00.

Winter Classic Long board books required for balance to be done.

More financial information is still to be presented.

3 Independent club information reports needed for profit and loss statements.

Update of financials needed for June 2004.

Leon Norris moved motion - Treasures report is reviewed ASAP.  Seconded by Sam.
Completion of 2004 business – Election of Office Bearers.

President Sam stands down – Peter Taylor takes chair.

· Nominations for President.  Ian Salmond by Mike - accepted, seconded by Leon – moved and carried.

· Ian Salmond President 2005.

· Nominations for Vice-President.  Ben McGay by Sam - accepted, seconded by Craig – moved and carried.

· Ben McGay Vice-president 2005.

· Nominations for Treasurer.  Michael Ross by Sam - accepted, seconded by Leon – moved and carried.

· Michael Ross Treasurer 2005.

· Nominations for Secretary.  Craig Tuesley by Leon - accepted, seconded by Sam – moved and carried.

· Craig Tuesley Secretary 2005.

· Nominations for Contest Director.  Leon by Craig - accepted, seconded by Sam – moved and carried.

· Contest Director Leon Norris 2005.

· Nominations for Chief Judge.  Rossco by Leon – accepted by proxy, seconded by Craig – moved and carried.

· Ross Middleton Chief Judge 2005.

· Nominations for Assistant Contest Director.  Craig by Leon - accepted, seconded by Sam – moved and carried.

· Assistant Contest Director Craig Tuesley 2005.

· Nominations for Assistant Chief Judge.  Andrew by Sam - accepted, seconded by Craig – moved and carried.

· Assistant Chief Judge Andrew Benzie 2005.

· Nominations for Publicity Officer/Media.  Jerom by Peter - accepted, seconded by Sam – moved and carried.

· Jerom Hurley Publicity Officer 2005.

· Nominations for Beach Marshall.  Ben by Leon - accepted, seconded by Sam – moved and carried.

· Beach Marshall Ben McGay 2005.

Sam resumes chair and welcomes committee for 2005.

Thanks to all who have helped in 2004.
Official Change of Banking Signatories.

· Club Banking Signatories for 2004 – Leon Norris, Ian Salmond, Suzie Salmond & Tony Haynes.

· Officially removed – Suzie Salmond and Tony Haynes

· Standing Leon Norris and Ian Salmond

· GBR Official Signatories 2005 - Leon Norris, Ian Salmond, Michael Ross & Bruce Montgomery.
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1. Sunshine Surf Competition 2005

· Update by Leon – Committee need to meet ASAP 

· Entry forms/posters and sponsors will need to be ready before Junior State Round 2 – 29th May

· Committee to Meet Wednesday 27th April 7.30 Margaret House
2. Equipment

· New rashies needed in green and black colours: Sam to follow up
· Other club equipment is going well.

· Tent sides ordered for sponsorship, 6 sponsors needed

· $200.00 for a half panel for a 2yr period

· 4 sponsors so far – Corner Surf, BM Surf Designs, BTS and Telstra

· 5000 Judging and 1000 Tally Sheets Sam to order
3. Marketing 

· Leon Norris raised issue all club numbers low, this needs to be corrected.

· Start promotion earlier, get into public forum earlier, find key target audience

· Meet early 2006 to create media marketing strategy and target schools etc.

4. Finance 

· Books will need to be updated for information due to 31st December 2004

· Mike proposed a central banking system

· Petty cash for most small transactions

· Discussion regarding on-line banking

· Final discission left to Michael Ross as Treasure.
5. Artificial Reef  - Discussed. Council representative need to be asked about this with elections soon.

6. Other Business – Leon presented a strategic Structure plan for review

· Use the Club Development network

· GBR is a member of the Australian Sports Commission (ASC).

· Committee members given ASC development program sheet

· Last contest discussed – members receive one free contest entry

· If event is missed entry carries over

· Social Event suggestions requested.

7. Executive Meeting 27th April 2005 at Margaret House- 8.00-9.00

· Executive committee consists of a necessary 2 members from each of the 3 club

· President/ Vice/Treasure/Contest Director and or another elected member

8. GBR General meeting27th April 2005 at Margaret House- 7.00-8.00

· Issue – Sunny Comp.

Committee 2005 - Ian Salmond President, Ben McGay Vice-president, Michael Ross Treasurer, 



Craig Tuesley Secretary, Contest Director Leon Norris, Ross Middleton Chief Judge, 


Assistant Contest Director Craig Tuesley, Assistant Chief Judge Andrew Benzie ,


Jerom Hurley Publicity Officer, Beach Marshall Ben McGay.

Meeting Closed at 21:30pm

